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Capita

by Chris Christinan & Tony Van

"Go fly a Kite" has been an expres-
sion used through the ages.
Recently it was adopted as the
motto of a new kite company run
entirely by high school students.

Outa Site Kites was sponsored by
Pacific Intermountain Express in
Walnut Creek, CA, and chartered by
Junior Achievement in the Bay
area, a local chapter of a
national non-profit organization.
In Junior Achievement (JA), the
name of the game is to experience
the running of a business from
initial capitalization to liquida-
tion.

"The kites were the Delta Wing
style, a popular American design,"
explained the company's president,
Ann Notarangelo. '"These kites had
a four-foot wingspan, fiberglass
crossbar and were made of
washable, colorful nylon." How
colorful? "This one can be used
as a highway caution flag,"
remarked Vice President of
Production, Tony Van holding up a
flourescent orange kite. '"We had
all sorts of decals or appliques,
from ice cream cones to a custom

rock & roll design," Van
continued.
However, all the colors of the

rainbow aren't always bright. In
the company, attendance was a
problem, JoEllen '"Cookie" Buckley,
the finance advisor reveals. '"The
first meeting we had only seven
members but we gradually worked it
up to twelve and just barely
scraped by for the JA Blue Chip
minimum attendance requirements."

lize With Kites

Junior Achievement kitemakers Kevin Christman,

Dave Johnson,
LaRae Tyler.

Bud Mayes, Janet Mueller,

Chris Christman, Ann Notarangelo, Tony Van, Kim Kakebe, and

"Due to our once a week meeting
schedule, the sewing of the kites
was contracted to Mrs. Margaret
Palma," explained Todd Last,
Production Advisor. '"The students
completed all other production
steps--the favorite one being the
test flights."

Marketing contributed to the
company's success. 'Sales were
slow at the beginning, so we
reorganized our marketing
strategies," quotes Bud Mayes, the
company's executive advisor. 'The
sales really picked up after we
started selling spools of kite
string'", reported Lisa Palma, V.P.
of Marketing. "With the new game
plan, sales took off."

Not long after sales increased,
the kids were really getting into
the swing of things. But, unfor-
tunately, JA companies are limited
to a 15-week time frame. For-
tunately, they made a profit of
$184.00 after material costs,
wages and employee bonuses and
were able to return a dividend of
$2.00 per share to each of their
initial investors.

Did the students learn anything?
"I don't think I want to be an
accountant," sighed LaRae Tyler,
V.P. of Finance, after completing
the financial records. Still, the
consensus was that it was a
positive business experience and
Chris Christman summed it up best,
"JA is a good thing."
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