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Capitalize With Kites 
.-

by Chris Christman & Tony Van 

" Go fly a Kite" has been an expres­
s ion used through the ages . 
Recently it was adopted as the 
motto of a new kite company run 
entirely by high s chool students . 

Out a S ite Kites was sponsored by 
• Pacific I ntermountain Express in 

Walnut Creek , CA , and chartered by 
Junior Achievement in the Bay 
area , a local chapter of a 
na tional non-profit organization . 
In Junior Achievement (JA) , the 
name of the game is to experience 
the running o'f a business from 
initial capital ization to liquida ­
tion . 

"The kites were the De lta Wing 
style , a popular  Ame rican design , "  
expla ined the company ' s  pres ident , 
Ann Notarangelo . "These kites had 
a four- foot wingspa n ,  fiberglass 
crossbar and were made of  
wa shable , c o l o rful nylon . "  How 
colorful? "This one can be used 
as a highway caution flag , "  
remarked Vice P res ident of  
Production , Tony Van holding up a 
floures c ent o range kite . "We had 
all so rts of decals  o r  app liques , 
from ice  c ream cones to a custom 
rock & r o l l  des i gn , "  Van 
continue d .  

Howeve r ,  a l l  the c o l o rs o f  the 
ra inbow aren ' t a lways b right . In 
the company , a ttendance was a 
problem , JoE l len "Cookie" Buckley , 
the finance advis o r  reveals . "The 
first meeting we had only seven 
members but we gradually worked it 
up to twelve and j us t  barely 
s c raped by for the JA Blue Chip 
minimum attendance requirement s . "  
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Junior Achievement kitemakers Kevin Christman Bud Mayes Janet Mueller , 
Dave Johns on,  Chris Christman , Ann Nota rangel� , Tony Van : Kim Kakebe , and 
LaRae Tyl e r .  

"Due t o  o u r  once a week meeting 
schedule , the sewing of the kites 
wa s -:contra cted to Mrs . Margaret 
Pa lma , "  exp la ined Todd La s t ,  
Produc tion Advi s o r .  "The s tudents 
completed all other production 
step s - - the favo rite one being the 
test flights . "  

Ma rketing contributed to the 
company ' s  success . "Sa les were 
s low at the beginning , so  we 
reorganized our ma rketing 
s trategies , "  quotes Bud Mayes , the 
company ' s  executive advisor . "The 
sales rea lly pi cked up after we 
s tarted sell ing spools of kite 
string" , reported Lisa Palma , V . P .  
o f  Marketing . "With the new game 
plan , sales took off . "  

Not long a fter s a Jes increased , 
the kids were rea l ly getting into 
the swing of things . But , unfor­
tuna tely , JA comp anies are limited 
to a IS-week time frame . For­
tuna tely , they made a profit of 
$ 1 84 . 00 a fter material costs 
wages and emp loyee bonuses a�d 
were able to return a dividend of  
$ 2 . 00 per share to each of  the i r  
initial investors . 

Did the s tudents learn anything? 
"I don ' t  think I want to be  an 
a c countant , "  s ighed LaRae Tyle r ,  
V . P .  o f  Finance , a fter comp le ting 
the financial  reco rds . Stil l ,  the 
consensus was tha t it was a 
posi tive bus ines s  experience and 
Chri s Christman summed it up best 
"JA is  a good thing . "  
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